Is Your Pet Brand Ready
for an Affiliate, Influencer,
or Partner Program?



Partner Marketing for the
TESSERA :
MARKETING Pet Industry

Affiliate, Ambassador, and Influencer partner campaigns and programs.

Before launching a performance-based partner program,
take 2 minutes to answer 5 simple yes/no questions.

First, let’s cover the basics.

What is an Affiliate Program?

Real simply, you can think of an Affiliate Program as an outside sales force you pay only when
they make a sale. You give your affiliates banners and links to use on their site or social media
to send their traffic to your website to complete an action (CPA). It’s usually to buy something,
but you can also use affiliates to help you build an email list, fill out surveys, distribute
documents like white papers or generate a lead list. Whatever it is, you decide what that action
is worth to you, and pay your affiliates not for their traffic but for only when that action is
successfully completed to your satisfaction. (Yes, you can also pay affiliates for clicks (CPC) or
impressions (CPM) if you prefer, but most programs are performance-based on the action, not
for just visiting your site or seeing your banner.)

Why an Affiliate Program?

An Affiliate Program is a great way to partner with other websites which share your targeted
customer. Since they are also attracting pet owners, and those pet owners could benefit from
your products or services, giving that site owner an affiliate link gives them an incentive to
promote your site to their audience. They send you a customer and you both earn revenue.

Are Affiliate Programs Popular in the Pet Industry?
Yes. Lots of companies have Affiliate Programs. There are of course the big guys, like Chewy and
Petco. They both use affiliate programs to drive traffic for their online sales.

‘chewy petco gL

But you don’t have to be a mega retailer to have a program. Specialty Retailers with a limited

number of products, as well as Services and even Information Products like training guides offer
affiliate products.
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So what about your company? Would an Affiliate Program be a good idea? Here are the first
five questions we ask when anyone comes to us for a program. There are always variations and
exceptions to every rule, but these answers should quickly help you decide if you wish to
explore further or not.

1. Are you currently promoting or selling your product or service online?

[IYes: Great. By already being online and successfully (hopefully) driving traffic to your site
you’re off to a great start. You may not see a positive ROI if you’re buying the traffic, and maybe
the traffic is low if you’re relying on only Social or SEO traffic, but that’s okay.

[JNo: This isn’t a deal breaker, but it does beg the question as to why not. There may be a very
good reason and it is something which can be easily addressed and fixed, but affiliates are going
to ask you about how the offer performs. If you can’t answer that question, they will be less
likely to want to spend their time and money promoting your offer.

2. Do you own your product?




[Yes: Excellent. This means you should have total control of how it is promoted and you likely
have the margins necessary to offer an affiliate a good deal for sending you more sales,
customers, clients, etc.

[INo: This doesn’t mean you can’t have an affiliate program, but there are usually other
circumstances you’ll need to review before moving forward. For example, does the actual
creator/owner have an affiliate program? Do they allow you to use affiliate marketing for the
promotion of the product or service? Do you have enough margin to build a competitive and
attractive program?

3. Do you know your targeted acquisition cost?

[IYes: Fantastic. This is a fundamental component of any marketing channel. Knowing how
much you can spend to make a sale, or get a new customer or client will help you make all
media buying decisions down the road.

[INo: That’s okay, this is something you can pretty easily figure out and is related to question
#4.

4. Do you know the average lifetime value of your customer?
[IYes: Perfect. Knowing this number is a huge advantage for all your business decisions.

[INo: Are you sure? Remember, this isn’t just about them buying one thing from you only one
time. Maybe you offer a monthly subscription and they stay for 5 or 6 months. Maybe they
need to renew or buy multiples of your product. Maybe, now that they’ve purchased one thing
from you one time, you can sell them other complementary products and services.

5. Do your competitors have an Affiliate Program?

[JYes: Outstanding. This really gives you a boost as well as an easy model to see what is or isn’t
working. If you offer a better product or a better program, you can get those affiliates to switch
over and start sending their traffic to your site instead of your competition. This is a double win.

[INo: Not a problem. Maybe your competition just hasn’t figured it out or you don’t have
competitors because you offer something truly unique and exclusive. This is more often a good
thing than any sort of drawback.




If you’ve already answered Yes to all these, we very much recommend you consider adding an Affiliate
Program to your marketing mix. If you have a mixture of Yes and No answers, or most likely have some
unique variables which need to be considered, give us a call and we can help you sort through it.

Everyone’s business in unique, and we build custom in-house programs specifically for you and your
business. If it’s not a good idea for you at this time, we’ll tell you so. We don’t build programs to fail.
More importantly, we should be able to tell you what steps you’ll want to take next to turn any of those
No’s into Yes’s so you are ready in the near future.

Interested in exploring a bit more? Visit us at www.tesseramarketing.com where you’ll find more

information about starting your Affiliate Program with papers such as:

Affiliates & Offer Structure — How to best match your offers to different types of affiliates.

Affiliate Program Management Options — Lots of options available. Which is best for you?

Before You Begin Developing Your Affiliate Program — Getting all the pieces together beforehand to

make the launch that much easier for you.

How to Promote Your Affiliate Program — How to ‘speak affiliate’ so your program gets noticed.

Send us a note or give us a call. Prefer to chat or ready to ask questions? Great! We’d love to hear from
you. Consultations are always free and we really do like learning about your business and helping decide
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if a program is a good idea or not for you at this time.

Nicholas Podrasky

Business Development
303-379-9501
nicholas@tesseramarketing.com



http://www.tesseramarketing.com/

Tessera Marketing Before You Begin Developing Your Affiliate Program

Who We Are

Tessera Marketing is an online marketing agency with specialization in Affiliate Program
Development. We function as an Outsourced Program Manager (OPM) with the unique
difference of building direct, in-house affiliate programs for our clients. We don’t just
manage your offer on third party networks, but rather build you your own program
allowing for complete control, insight, transparency, and confidence regarding any brand
or industry compliance requirements. We’ll handle all the legal and technical development
on your behalf, including affiliate program promotion, recruitment, and management.

At any time we will happily train and transition the program to your in-house staff, and
since it has been your direct program since the very beginning, there is no concern about
disruption in traffic due to link changes, new contract negotiations, etc. Contact us

today to discuss your program and how we might be able to help.
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A Piece of Your Marketing Mosaic
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